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Arranging Organization : Agrupamento De Escolas Domingos Sequeira (AEDS/CCEMS)   
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The fourth meeting of CODE IS LOADING project has been held in Leiria, Portugal on the 22nd – 23rd 

of September, 2021. The hosting organisation was Agrupamento De Escolas Domingos Sequeira 

(AEDS/CCEMS). The meeting venue was the Eurosol Hotel in Leiria. 

 

The meeting started with the registration of the participants. The hosting organization has prepared 

some documents and a gift (special notebook) for the participants. The staff of hosting institution welcomed 

the guests at the door and accompanied them to the registration desk. After the registration process of all 

participants was completed, passed to the meeting hall and the meeting was started by the project coordinators 

of the hosting institution. 

 

At the beginning of the meeting, the teachers and the project coordinators of AEDS/CCEMS Luis Pinheiro 

and Sergio welcomed the participants. After their short introduction, the head director of AEDS/CCEMS Antonio 

Rodrigues welcomed the participants and made a speech. In his speech, Antonio stated that he was very 

pleased that, especially as they took part in the project as a partner institution, and the project made significant 

contributions to the development of the institutional capacity and the students' coding skills. He also stated that 



 

 

thanks to the coding platform where the students coming 

together with their peers from different countries and 

producing projects are very important gains in terms of both 

social and intercultural interaction. Mr. Rodrigues especially 

stated that the institutions in the countries they host within 

the scope of the project welcomed them very well and he 

was grateful for this. In this activity, he concluded his 

speech by saying that he wanted to host the guests in the 

best way in Leiria. He concluded his speech by wishing a 

successful meeting to the participants.  

 

After a nice introductory part of the meeting 

the presentation of the 4th Intellectual Output School 

Activities (coding workshops, hackathon and role 

model activity) started with the hosting partner 

AEDS/CCEMS. Luis the coordinator of AEDS/CCEMS 

made a presentation about the completed webinars 

and planned ones. He also shared the scheduling of 

the school activities which will be held on during 

October. He also talked about the planning of 

Multiplier Event of the project in Leiria.  

 

After the hosting partner AEDS/CCEMS BMAKI from Hungary was on the stage. The teachers from 

BAMKI made a presentation about the school activities. The coordinator Maria Sarközine stated that during the 

online school in 2021, in Hungary we made an online coding camp. The camp contained 5 45 minutes lessons 

and a lab-like competition in the end. 30 students enrolled to the coding camp of BMAKI and all of them 

participated in the final competition. She stated that the video recordings of the coding camp activities were 



 

 

uploaded to Youtube and shared the relevant 

links. She showed some applications and projects 

which are created by their students on Scratch.  

Maria also shared two videos shot by the students 

and the evaluation of the project with the 

participants. Both videos were watched to the 

end. Students' evaluations were monitored and 

interpreted by the project coordinator and 

partners. Maria also talked about the software 

projects put forward by her school's students in 

international student pairings. The content of the role model event held online under the responsibility of BMAKI, 

the participants and the visuals and statistics of the seminar were shared. BMAKI also gave information about 

two different multiplier events carried out on the scope of the project.  

 

The meeting continued with the verbal 

presentation of Liceo-Rosa from Italy. The 

coordinator Vivana from the partner school made 

a presentation verbally. The coordinator stated 

that all the activities that should be done by the 

school have been completed. Coding workshops 

were held in the garden of the school for three 

days in June. She stated that the students 

enjoyed these activities very much and they 

participated widely. On the other hand, She said that the multiplier event of the project received wide 

participation from the institutions related to the project and the event was held in a large hall with wide 

participation.   

 

After Liceo-Rosa, Centrum Edukacyjne 

was on the stage and made a presentation about 

the dissemination activities and the Multiplier 

Event that they carried out. The experienced 

representative Lukazs Putyra shared the 

dissemination activities that they performed 

during the lifespan of the project. Activities such 

as announcing the project activities on facebook 

pages, promoting the Code is Loading project at 

meetings and activities of other Erasmus projects, 

and making presentations at schools in the region 

were some of Centrum Edukacyjne's dissemination activities. Details of the multiplier event, which is open to 

the public and representatives of different institutions were also invited, were shared by Lukasz. At the event, 



 

 

the participants had the opportunity to experience the project's online platform. In addition, coding studies 

were carried out for other robots and mechanisms in the area. Lukasz concluded the dissemination works and 

presentation of the project activities carried out within the scope of the project so far with the general evaluation 

of the project.  

 

In the second part of the meeting, 

the project coordinator from Bursa MEM 

made a presentation on the evaluation of 

the 4th Intellectual Output School activities 

and International Students Matches. The 

coordinator Hüseyin ŞAHİN shared the 

tasks and unfinished activities and planning 

that the partners must fulfill within the 

scope of the project. He expressed the 

articles and important issues of the new 

agreement (addendum) made between the Turkish National Agency and the project coordinator Bursa MEM 

due to the impact of Covid-19. He informed the project partners about budget management and making 

expenditures accordingly. He also shared the documents related to the budget progress of the partners. He 

gave information about the budget 

management and the last installment to 

for the partners. Project coordinator 

Hüseyin Şahin, who made 

recommendations for the partners who 

did not do the multiplier activity, 

concluded his presentation by 

emphasizing the importance of 

dissemination activities.  

 

At the end of the meeting, the place, date and agenda items of the final meeting of the project were 

agreed with the partners. It was decided that the final meeting will be held in Poland on October 26-27, 2021, 

hosted by Centrum Edukacyjne.  



 

 

 

After the meeting, a school and institution visit was made under the leadership of CCEMS. Code is 

loading project meeting participants made a school visit with CCEMS manager Antonio Rodrigues. During the 

visit, the school administration gave the guests a tour of the entire school. Particularly, coding and software 

workshops, library and laboratories designed specifically for the course attracted the attention of the 

participants. 

 

 After the school visit the meeting was finalized the certificate ceremony for the participants and 

everyone left from Leiria with good memories.  


